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Perhaps one of the most prominent
results of success of the economic
reform program is the increase in
foreign reserves of the Central Bank
of Egypt to their highest levels ever
to reach 45.4 billion dollars by the
end of December 2019 and the
increase in the growth rate to reach
5.6% during 2018/2019 driven by
increased exports and investment,
as they witnessed more facilitation
through more ﬂexible monetary
policy. Fitch Ratings also has
aﬃrmed the Egyptian economy a
credit rating at (B+) with a positive
outlook.
Dr. Yousef Al Awadi
Chairman

On behalf of the Board of Directors,
I would like to extend my gratitude and
appreciation to you all for accepting our
invitation to attend the 37th Ordinary
General Assembly Meeting of
Arab Banking Corporation in Egypt.
I am pleased to review the annual report
of the results of the Bank's work during
2019, starting this report with an
overview of local and global economic
conditions.
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Local and Global Economic Conditions

The Local Level
Testimonies from international ﬁnancial and
evaluation institutions follow the success of
the Egyptian economic reform program
which was implemented over three years,
which was represented in taking bold
decisions taken by the Egyptian government
and the Central Bank of Egypt to liberalise
the Egyptian pound exchange rate in
November 2016. And what followed of great
reform measures and reducing energy
subsidies that enabled the economy to pass
through the crisis and overcome the risk
phase and achieve its main goal of
macroeconomic stability, which is one of the
requirements for attracting investments,
increasing growth and creating job
opportunities. World Bank expected Egypt to
maintain its rates of macroeconomic growth
and the economic growth rate is expected to
reach 6% in 2020/2021 as a result of the
continuous economic reforms and the
improvement of the investment environment
Perhaps one of the most prominent results
of success of the economic reform program
is the increase in foreign reserves of the
Central Bank of Egypt to their highest levels
ever to reach 45.4 billion dollars by the end of
December 2019 and the increase in the
growth rate to reach 5.6% during 2018/2019
driven by increased exports and investment.
As they witnessed more facilitation through
more ﬂexible monetary policy. Fitch Ratings
also has aﬃrmed the Egyptian economy a
credit rating at (B+) with a positive outlook..

2019 also witnessed the opening of a number
of development projects in various
governorates, which highly contributed to
reducing the unemployment rate and pushing
the development process further. The positive
results of these reforms are the continuous
decline in annual inﬂation rates to reach about
7.1%, and the annual rate of core inﬂation has
recorded 2.4% by the end of December 2019.
The improvement in the current account also
continued in the balance of payments and
deﬁcits in the government budget, which
includes a decrease in the interest rate, which
is 12.25% in deposits, and 13.25% in lending by
the end of 2019, compared to 16.75% in
deposits, and 17.75% in lending by the end of
2018, 18.75% in deposits, 19.75% in lending by
the end of 2017. Along with increased tourism
revenues, the Suez Canal, tax revenue,
natural gas, remittances from Egyptians
working abroad, and an increase in the value
of the Egyptian pound versus the dollar by
11% till the end of 2019.
All these positive developments will have a
positive impact on the investment climate and
the business environment in Egypt, and it is
worth noting that these reforms have
strengthened, in particular, the conﬁdence of
the Arab Banking Corporation, the parent
bank, with the great potential of the Egyptian
economy and its great and continuous
support for the institution's bank in Egypt.
And we are determined to be an active partner
which uses all the capabilities to serve the
Egyptian economy.
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Directors' Report
(continued)

And that the strongest evidence of our belief
in Egypt’s economic future is investing in the
new administrative headquarters in New
Cairo region, having the aim of providing the
appropriate environment for workers in a
manner that facilitates the performance of
their work as well as the Bank’s customers. In
addition, the Bank provided many banking
products that aim to stimulate small and
medium loan operations. The Bank was also
interested in modernising the technology
environment allowing it to provide digital
banking services to customers within the
next period.

The Global Level
2019 witnessed many global economic
conﬂicts, the most prominent of which were
the trade barriers that the United States led
towards a group of countries, especially
China, and this led to a decline in the rate of
growth in the global economy to about 3% in
2019, down from 3.7% in 2018 and 3.8% in
2017.
The decline in the growth rate of the global
economy and the increase in the severity of
trade barriers had the greatest impact on the
decline in the growth rate of international
trade to 1% during the ﬁrst half of 2019, which
is the slowest rate witnessed in international
trade since 2012, according to the estimates
of the International Monetary Fund in its
report on global economic prospects by the
end of 2019.
It was natural for the weak economic growth
rate to cast a shadow on the monetary policy
makers, as the majority of the countries of
the world headed by America, China, and
Europe tended to reduce the interest rate in
banks in order to revive domestic demand in
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order to stop the negative eﬀects of the
decline in the growth rate. But the last weeks
of 2019 witnessed two important events: the
announcement that the United States and
China will reach a partial agreement to end the
commercial fee crisis between them, which led
to the improvement of some economic indicators in the global stock exchanges and the
global oil market, and the second, Britain
resolved to leave the
European Union.

The Results of the Bank's Activities
During 2019, by the Bank’s team, the Bank was
able to accomplish a new challenge to
demonstrate the capabilities of the Bank
supported by the eﬀorts, cooperation and
experience of the Arab Banking Corporation
Group - Bahrain (the parent bank) and all units
of the Group, which is to meet the challenges
of the new accounting standards IFRS 9
(Financial Instruments) Which will have
a signiﬁcant role in increasing the allocations,
as well as the capital adequacy, as well as
amending some provisions of the executive
regulations of Law No. 91 of 2005 regarding
yields of bonds and treasury bills mentioned in
Article No. 58 of the Income Tax Law. Also,
interest rates recorded decreases during the
year 2019, which reached 4.5%, which
negatively aﬀected the proﬁtability of the
Bank.
On one hand, work was done during 2019 to
maximize the return of the Bank’s
investments in the Egyptian market, where
the necessary plans were supported to
continue the Bank’s business growth and
identify safer ﬁnancing opportunities to
support the Bank’s ﬁnancing base by
launching many new competitive banking
products to attract a larger segment of
customers of the bank. On the other hand, the
prices of banking services applied in the Bank
were re-examined, as well as the re-pricing of
ﬁnancing for some sectors and clients according to the credit risk of each of them. The Bank
also paid special attention to settling many
bad loans in companies' and

individuals' ﬁelds leading to the improvement
of the quality of the Bank's credit portfolios.

The Results of the Bank's
Activities during the Year
The total ﬁnancial position of the Bank
amounted to 13315.3 million Egyptian pounds
in 31/12/2019, and the Bank's activity for the
ﬁscal year 2019 resulted in a net proﬁt of
172.9 million Egyptian pounds.
The net user of loans and advances granted
to customers in 31/12/2019 is 4275.4 million
Egyptian pounds, compared to 4393.4 million
Egyptian pounds in 31/12/2018, with a
decrease of 118.0 million Egyptian pounds, at
a rate of 2.7%, due to the decrease in the net
balance of corporate loans by about 354.4
million Egyptian pounds, and an increase in
the net loan balances of individuals, by about
236.4 million Egyptian pounds.
Total customers deposits balances of various
types is 10603.6 million Egyptian pounds in
31/12/ 2019.
Total property rights balances in 31/12/2019
is 1882.1 million Egyptian pounds compared
to 1842.0 million Egyptian pounds in
31/12/2018, with an increase of 40.1 million
Egyptian pounds.

Governance
Bank ABC considers good governance a key
factor in maintaining the institution's
reputation locally and internationally.
The Bank’s governance rules include a set of
links between the institution’s management,
its Board of Directors, shareholders and
stakeholders.
ABCE applies the standards of good governance in accordance with the applicable local
laws and regulations as well as the
instructions of the parent bank in Bahrain.

As ABCE follows the best international practices adopted by Basel Committee on Banking
Supervision.
ABCE also applies a comprehensive set of
governance policies and procedures to ensure
the observance of legal and regulatory requirements which reﬂects the actual orientation of
adherence to international standards.
And the roles and responsibilities of the board
of directors are separated from the tasks of
Executive Management, where the board of
directors undertakes general supervision of
the Bank and provides strategic orientation by
agreeing to policies and strategic objectives.
Since the daily aﬀairs of the Bank are carried
out by the CEO of the institution and the assisting team of the executive management.
Governance practices also show the structure
in which the goals of the Bank are set; the
means of achieving those goals and
performance monitoring are deﬁned.
According to the governance's applications
and the requirements of the Central Bank, the
Board of Directors of ABCE formed several
committees consisting of members of the
board; to assist it in implementing its supervisory responsibilities.
Where the committees report directly to the
board of directors, each committee of the
council is assigned tasks speciﬁed by the
board of directors, and these committees'
responsibility is documented in writing and
approved by the governance committee and
the council.
The ﬁnal responsibility is shouldered by the
Board of Directors. The Board has formed
committees emanating from it, such as the
Audit Committee, the Risk Committee,
the Governance and Nominating Committee,
and the Remuneration Committee, which are a
communication tool between the Board and
the Bank in order to assist the Council in carrying out the supervision function on all the
Bank’s activities.
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On the other hand, the Bank’s executive
management assists the Board and its
committees in obtaining all the necessary
information that enables them to perform
their duties eﬀectively as well, by forming a
group of internal committees to conduct the
Bank’s business and the eﬀective supervision
of the work performance.
As for the performance evaluation, the Board
of Directors has an eﬀective mechanism to
evaluate its performance on a continuous
basis. A meaningful evaluation of the council
requires an evaluation of the full
eﬀectiveness of the council and the work of
the committees emanating from it, as well as
the contributions of each member of the
Board of Directors, on an annual basis.

The Future Vision of the Bank's
Activities
The Bank adopts an optimistic outlook for
2020 in light of the banking reforms and
initiatives followed by the Central Bank of
Egypt and the Egyptian government.
The Bank aims to expand in the ﬁeld of loans
and credit facilities for Small and Medium
Enterprises (SMEs) to comply with the
initiatives of the Central Bank of Egypt.
Checking continuously the soundness of the
Bank’s ﬁnancial position focusing on
reviewing the interest rates applied to all of
the Bank’s capital savings whenever it is
needed; through a continuous monitoring of
the market.
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Supporting and stimulating the orientations of
the Central Bank of Egypt regarding ﬁnancial
inclusion through digital transformation,
ﬁnancial technology and technical development for all sectors of the Bank. during the
coming period, the Bank will also focus on
introducing new banking products with the
revitalisation of existing products and on
creating a new unit within the retail banking
sector to provide services to Aﬄuent
customers "Aﬄuent banking"
Providing the latest electronic banking
services by providing ABC Digital banking
internet service to meet the customers
revolving needs.
Expanding the activities of Cash Management
for the corporate clients of the Bank which will
have an impact in maximising the revenues of
the corporate and individual marketing sector
in order to meet the customers' needs.
Exerting more eﬀort continuously in the ﬁeld
of collection and retirement of bad debts at
the corporate / individual level during 2020.
Supporting and stimulating the Bank's foreign
exchange resources.

The Bank's Participation in Community Development Projects in light
of the Initiative of the Central Bank
of Egypt
As the bank’s administration believes that
economic development will only be achieved
through community development, the bank’s
administration had an eﬀective role in
articipating in the National Campaign
initiative to Eliminate Hepatitis C and the
Women's Health Initiative by holding an
educational seminar with “Baheya Foundation” for early detection and Breast cancer
treatment.
The bank also provided many training
opportunities for university students to
acquaint them with the banking services
provided by the bank through its branches in
all governorates in order to educate them
and develop their awareness of banking
operations.

In conclusion, I am sure that the bank’s
successes are only the beginning of a
promising stage for our bank's journey. On my
behalf and on behalf of the members of the
Board of Directors, I would like to extend my
sincere appreciation to the shareholders of
the bank, its customers, and its
correspondents for their continuous support
to the bank. I cannot also fail to extend my
sincere gratitude and appreciation to the
executive management.
And to all the employees of the bank for their
loyalty and dedication to work, which
contributed to achieving these achievements
in light of the current economic conditions.

Dr. Yousef Al Awadi
Chairman

BANK ABC EGYPT ANNUAL REPORT 2019

08

Board of Directors

Dr. Yousef Al-Awadi
Chairman

Dr. Fawzy Abu Khozam
Board Member
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Mr. Sael Al Waary
Deputy Chairman

Mr. Mohamed Taha
Board Member

BANK ABC EGYPT ANNUAL REPORT 2019

Mr. Akram Youssef Tinawi
MD & CEO

Amr Mohamed El Nokaly
Board Member

Khaled Abdel Aziz AlHassoun
Board Member

Mr. Walid Abdel Monem
Secretary of the Board

Mr. Patrick Abi Habib
Board Member

Top Management
Mr. Akram Tinawi
Chief Executive Oﬃcer & Managing Director
Mr. Mohamed Taha
Deputy Managing Director
Mr. Ashraf Kamal
Financial Control Head
Mr. Ayman Tawﬁk
Head of Compliance and MLRO ( Egypt )
Mr. Hisham ElShenoufy
Wholesale Banking Head
Mr. Hisham Ghoneim
Acting Treasury Head
Mr. Khaled Barakat
Retail & Digital Banking Head
Ms. Mariam Farid
Human Resources Head
Ms. Rania Abdel Hakim
Chief Risk Oﬃcer – Egypt & North Africa
Mr. Waleed Abdel Moneim
Legal Head & Board Secretary
Mr. Yasser Fathy
Internal Audit Head
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Business Review
CREDIT AND RISK
The Credit & Risk department is a second line of
defense function responsible for the origination
of credit policy and procedure, credit analysis,
review and approval, exposure reporting,
remedial loans management as well as the
identiﬁcation, monitoring and control of market
and operational risks arising from the Bank’s
activities.
• The Bank’s credit exposures are managed in
accordance with credit policy (mandating guidelines for credit underwriting and credit exposure
monitoring) and against risk appetite parameters including but not limited to, single obligor
and industry concentrations.
• Retail lending is oﬀered under product
programs governed by speciﬁc retail lending
policies and aligned with industry best practices.
• Credit portfolios are reviewed to ensure a
balance between risk and reward, whilst
enabling business growth.
• Liquidity risk is proactively monitored and
reported to senior management whilst liquidity
stress tests are conducted regularly to evaluate
the impact of liquidity / funding risks and
eﬀectiveness of internal Contingency Funding
Plans.
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• The Bank manages operational risk to reduce
and mitigate unexpected losses deploying a series
of policies and monitoring tools including a Loss
Incident Database, Risk & Control Self-Assessment (RCSA) and Key Risk Indicators in addition to
the organisation of periodic ops risk awareness
and training sessions to enhance employee risk
culture.
• Interest rate risk exposure in the banking book is
managed within internally deﬁned risk appetite
thresholds for Earnings at Risk (EaR) and changes
in economic value of equity (EVE) taking into
account a range of adverse movements in market
interest rates.
• Market risk in the trading book is monitored
through prudent value at risk (VAR) and stop-loss
limits.
• As of January 1, 2019, the Bank has adopted IFRS
9 whereby provisioning for expected losses is
based on the probability of default in the next 12
months, unless there has been a signiﬁcant
increase in credit risk since origination, in which
case, the impairment amount is based on the
probability of default over the life of the asset.

WHOLESALE BANKING
2019 was a challenging year for ABCE’s
Wholesale Banking Department, with the main
goal being portfolio management and health, a
great deal of focus as accorded to ensuring that
concentrations are reduced and capital adequacy is augmented. As a result of this, the majority
of the year was dedicated towards ensuring a
viable strategy that encompasses growth
targets in line with improving portfolio resilience
and supporting the ongoing growth in Egypt’s
economy.

Financial Institutions & Non-Bank Financial Institutions continued with past years’ growth locally,
in addition to successfully executing their ﬁrst
NBFI cross-border transaction and attracting
signiﬁcant liabilities to the Group.

Conversely, while Corporate Banking was less
focused on income generation during 2019
locally, on a group-level ABCE was active in the
sourcing, booking and execution of a signiﬁcant
number of cross-border transactions, leveraging
on Bahrain’s balance sheet and the product
expertise at the Head Oﬃce to extend material
facilities to Egyptian blue-chips and thereby
increasing our relevance to our customers.
During 2019 ABCE successfully sourced to excess
of EGP 1 Billion in various transactions covering a
myriad of sectors, structures and tenors; this
generated in excess of US$ 25 Million to the
Group over the course of the past two years.

Small & Medium Enterprises made signiﬁcant
strides in growing their loan book, particularly
towards the end of 2019 and are well on their way
to meeting the Central Bank of Egypt’s
mandated 20% target.

Global Transaction Banking continued to expand
on the digitisation of the Bank’s customer base,
with the Cash Management Department migrating
a signiﬁcant number of corporate clients to ABC’s
Digital Banking Platform.
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Business Review (continued)
TREASURY
ABCE Treasury has always been a keystone in
achieving the Bank’s proﬁtability. Our dedicated
team overachieved the budgeted ﬁgures for the
year 2019, through investing in high-yielding
ﬁnancial instruments. ABCE Treasury will
continue to facilitate providing all foreign
currencies needed for Trade Business and
working together with the other lines of
business to achieve the Bank’s overall strategy.
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INTERNAL AUDIT
Purpose

Reporting Lines / Independence

The primary role of Internal Audit is to help the
Board and Executive Management to protect the
assets, reputation and sustainability of ABCE.
Internal Audit provides independent and objective
assurance as to whether the design and operational eﬀectiveness of the Bank’s framework of risk
management, control and governance processes,
as represented by management, is adequate.
The Internal Audit with the assist of the Group has
adopted a risk management and internal control
structure, referred to as the “Three Lines of
Defence”, to ensure it achieves its commercial aims,
while meeting regulatory and legal requirements,
and its responsibilities to shareholders, customers
and staﬀ. Internal Audit’s role as the third line of
defence is independent of the ﬁrst and second lines
of defence. In cases where Internal Audit performs
similar testing or monitoring activities to those
undertaken by the ﬁrst or second lines of defence,
these are undertaken as part of Internal Audit’s
independent assurance role and are not to be
relied upon by management as a substitute for, or
supplement to, ﬁrst or second line of defence
activities.

Independence is essential for eﬀective operations of
Internal Audit. It is the policy of ABC that all audit
activities shall remain free of inﬂuence by any
organisational elements. As such, Internal Audit
reports directly to the Group Audit Head in Bahrain,
Audit Committee with a dotted reporting line to the
MD&CEO. Internal Audit will not involve itself in any
tasks that could result in a conﬂict of interest or
compromise its independence. However, it may act
in a consultative capacity for Management or any
other organisational unit of the Bank within the
scope of its duties.

Mission
Internal Audit’s mission is to help the Bank in
achieving its goals and objectives deﬁned by the
Group Board. Internal Audit conducts regular and
independent assessments of the internal control
framework for all Units on behalf of the Audit
Committee. Its scope goes beyond the traditional
function of reviewing the adherence with internal
guidelines and regulators and is primarily risk
based.
A risk-based approach is utilised by Internal Audit
in order to dynamically, eﬃciently cover the control
environment of businesses, and support functions
group wide. As such, Internal Audit has unrestricted
access to information with the assistance of the
management to provide Internal Audit with timely
and relevant information regarding their business
areas and/or major control issues.

Tasks and Responsibilities
Internal Audit’s primary task is to assess and report
to the Audit Committee and Senior Managements as
to whether the internal control framework provides
reasonable assurance, as to safeguarding of assets,
adequacy and eﬀectiveness of operations, reliability
of ﬁnancial reporting, adherence to policies,
procedures and guidelines, compliance with laws
and regulations, evaluation of inherent and residual
risks (business-/ settlement risks, etc.).
As part of its duties, Internal Audit operates a
Tracking System (GRC Tool) for audit issues and
actions and will escalate overdue items. It also
provides for a central repository and tracking
system for regulatory breaches, operational
incidents and all types of issues and actions.

Internal Audit Team’s most signiﬁcant achievements in 2019 included the following
The Internal Audit at ABCE was subject to an
External Quality Assurance review mandated by the
CBE, in which the result came out as fully complied
with IIA standards (92.2%).
This review was conducted by the oﬃce of
(Crowe- Dr. A. M. Hegazy & Co.).
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Business Review (continued)
RETAIL BANKING
• On the income level, Retail Banking achieved
proﬁtable growth in 2019 with net proﬁt of EGP
47M neutralising IFRS 9 impact and EGP 31.5M
aer IFRS 9 impact.
• On the Balance Sheet level, Retail Assets
portfolio grew by 15% Vs 2018 to reach EGP 1.86
Billion, Retail Local currency deposits portfolio
reached EGP 8.05 Billion in line with full year
budget.
Liabilities
• Shield Saving Account: increased LCY
saving accounts portfolio by 12% in 2019.
• New Tiered Current Account: represented
a new mechanism for special rate granting
methodology which led to the increase of LCY
current account portfolio by 41% and attracting
more than EGP 300M.
• Up-Front TD bundled with Roadside assistance
service: Upfront Time deposits balance reached
EGP 122M.
• Enhanced LCY CASA product mix to total deposits by 7.2% to reach 37.1% in Dec-19 Vs 29.9% in
Dec-18.
• Built a healthy portfolio by acquiring YTD net
sales from non-Army accounts exceeding EGP
900M where EGP 550M are from household
segment and the rest from Retail enterprises.
• Acquired 9,100 Retail new to bank customers in
2019.

Loans
Launched new Personal loans programs:.
• Car Owners.
• Compound Owners.
• Medical Professionals.
• Personal loans ENR reached at EGP 1.04 Billion in
Dec-19 with 9% increase Vs 2018, and at 2%
above full year budget of EGP 1.03 Billion.
• Auto loans ENR reached EGP 615.8M in Dec-19
with 37% increase over 2018 ENR and at 1% above
full year budget of EGP 595.6M.
• Loans acquisitions increased by 16% in 2019 to
reach EGP 1 Billion Vs EGP 906M in 2018.
Cards
• Platinum Debit/Credit cards.
Portfolio
• Credit Cards portfolio size grew by 25% to reach
17.8K Vs 14.2K in 2018.
• Uplied customer engagement and
loyalty through promotional activities.
• Increased spend levels by 18% compared to 2018.
• Acquisition: Credit cards acquisitions
increased by 63% in comparison to 2018 levels.
• Projects: ABCE has succeeded with the help
of AFS and Group IT to ﬁnalise Meeza scheme
mandate, VBV, Instant issuance and 0% interest
installment program and ready to kick them
oﬀ in 2020.
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RETAIL BANKING
ABC Digital progress
• Enrolled 43% from NTB accounts to ABC Digital.
• Enrolled 20% from bank eligible customers to
ABC Digital with 40% activation rate.
• Migrated over 25% from external transfers
to ABC Digital.
• Customer satisfaction level reached 4.3 out of 5.
ABC Digital developments in 2019
• In line with Bank strategy to expand liabilities,
ABC digital added the feature to request TDs
from ABC Digital.
• Launched cards and accounts
statements download feature to overcome the
non-existence of E-statements service.
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Business Review (continued)
LEGAL
ABCE legal team has been always carrying a
signiﬁcant role in supporting ABC local &
International units. The mission of the Legal is to
provide full legal services with the best quality
and timing to the Bank’s departments, groups,
units, and subsidiaries while eﬀectively
protecting the best interest of the Bank.
Whilst maintaining a strong relationship among
the organisation, the Legal department
succeeded in ensuring the appropriate
management and mitigation of its legal risks. A
proactive and eﬃcient legal department is one
that has taken control of the drivers of
performance and optimized them in a way that
ensures smooth departmental operations and
high levels of service delivery and client
satisfaction.
Workload managed and anticipated, rather than
received and reacted to it. Tasks assigned based
on deﬁned roles and responsibilities and with an
eye toward future needs. Year 2019 was a very
successful year for the legal team, the legal team
has oﬀered facility contracts worth EGP 4MM,
ABCE legal team has also played a remarkable role
in cooperating with all the international units of
the Bank (ABC Bahrain - ABCIB - ABC Paris).
Moreover, the legal team has presented a
signiﬁcant contribution in all cross border
transactions been made during 2019.
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ADMINISTRATION
The year 2019 was truly challenging year as the
Bank has moved to the new Head Quarter
building in the area of the Fih settlement.
This has imposed a lot of new arrangements and
new strategy of business continuity for the
administration division in terms of suppliers, recalculating the Banks needs from many prospective
and also the ﬂeet control and
transportation.
The administration has succeeded by all means
in procuring all the Bank’s needs and supplied it
to all units, divisions and groups without any
disruption whatsoever. Insurance, in light of a
new Head Quarter building worth a dramatic
ﬁgure above the old Head Quarter’s worth, was
performed in a totally new structure to meet the
new situation and cover all the necessary assets
in the most eﬃcient yet reasonably priced way.
Outsource providers were evaluated in more
frequent intervals than stated in the work policy
and procedures which led to close monitoring
and improvement of the service quality provided
to the Bank.
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Business Review (continued)
CENTRAL OPERATIONS
Changes in the work place are an inevitable part
of maintaining a competitive edge over competition, adapting to new technology, and adjusting
to an ever-changing workforce.
Nowadays, the business environment become
very challenging with high levels of
uncertainties.
A key to success is to allow systematic
adaptation to industry changes with the aim of
improving performance, eﬃciency and the overall
morale of the business environment.
Egypt Central operations in 2020 mainly
targeting the following aspects:Contribute to the Improvement of the Group’s
Operational Capability
• Improve the eﬃciency and performance of the
Bank’s Operations through the identiﬁcation and
completion of initiatives and projects during 2020
by Implement Lean Six Sigma Projects to make
the Bank faster, cost saving and eﬃcient.
• Contribute to Group Strategic Projects
by Deploy Lean Six Sigma Methodology in Egypt
to improve the performance of the Bank.
• Undertake training, development and coaching
activities to ensure teams within Egypt Operations to reach targeted maturity levels on the
Lean Six Sigma journey by the end of 2020.

Oﬃce Organisation
• To embed a Lean Six Sigma 5S culture within
Group Operations sites to ensure that the oﬃce
remains clean and tidy and is an environment in
which staﬀ are proud to work.
Quality of Process
• To ensure that our operational processes are
eﬃcient and executed correctly.
• Elimination of wasteful activities or processes
within the Bank that enables of processing an
increased volume of work with existing resources
or redeployment of resources.
• The Bank reduces the number of errors.
People Capability
• We ensure to develop our people in the context
of building a continuous improvement culture.
• Deliver Lean Six Sigma training programs to train
staﬀ members on the methodology
and coach them to improve processes
continuously.
• Active encouragement of staﬀ to identify
opportunities for improvement within our
activities.
• Encouraging staﬀ to get involved in improving
work processes by providing them with the necessary support.
• Consequently, the number of Certiﬁed Documentary Credit Specialist (CDCS) staﬀ in trade
ﬁnance has doubled which indicates that they
possess high qualiﬁcation in technical knowledge.
This in return, will certainly positively reﬂect on the
quality of service oﬀered to ABC clients.
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• A major focus was towards developing positive
relationships among colleagues within central
operations as well as cross-departmental and
across the various sectors of the business which
led to:• Eﬀective Internal communication.
• Positive Team Work Spirit.
• Positive engagement and smooth delivery
of services.
Systems enhancement
• Implementing Phase One of the new services
provided through the Automatic Clearing House
(ACH) mechanism to comply with CBE directives.

Newly Establish Departments
• By end of November 2019, Business Process
Management department was announced; we
believe that it will be a great step forward to
improve the eﬃciency and performance of the
Bank’s Operations through the identiﬁcation and
completion of initiatives and projects during 2020
and Train people how to think diﬀerently.
Restructure in Organisation Chart
• Finally yet importantly, by the end of 2019,
a Restructure decision regarding establish
a Payment Department under Central Operations
in order to consolidate all related units in one
big department to streamline day-to day
processes.

• While planning to expand the scope of
implementation through the next phase in 2021.
Full implementation will develop a solid customer
base for both corporate and retail clients
thus maximising business volumes.
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Business Review (continued)
CORPORATE GOVERNANCE
ABCE considers Corporate Governance as a key
factor to maintain its strong reputation, both
locally and internationally Corporate Governance
involves a set of relationships between a
company’s management, its board, its shareholders and other stakeholders.
Corporate Governance also provides the
structure through which the objectives of the
company are set, and the means of attaining
those objectives and monitoring performance
are determined.
Eﬀective Corporate Governance is not an end in
itself, it is a mean to the proper functioning of a
ﬁnancial institution and the banking sector
overall.
The integrity of banking operations is the key to
ﬁnancial stability of the Bank; therefore, how to
conduct business is essential to create market
conﬁdence and business integrity.
Bank ABC Egypt Corporate Governance
Framework
Bank ABC Egypt applies Corporate Governance
standards in accordance with local policies and
regulations, as well as the directives of the
parent company in Bahrain. Moreover, ABC
Egypt follows the international best practices of
the Basel Committee on Banking Supervision.
ABC Egypt also applies a comprehensive set of
corporate governance procedures to ensure
compliance with legal and regulatory requirements, reﬂecting the actual direction of
compliance with international standards.
The roles and responsibilities of the Board of
Directors are separated from the Executive
Management roles.
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The Board of Directors oversees the Bank and
provides strategic guidance by approving
strategic policies and objectives, while the
day-to-day matters are carried out by the Chief
Executive Oﬃcer and the Executive
Management team.
Key Parties in the Corporate Governance
Framework
Eﬀective corporate governance requires a clear
understanding of the roles of the Board of
Directors, Executive Management, Shareholders,
their relationships with each other, and their
relationships with stakeholders. Before discussing
the basic guidelines for corporate gove
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Business Review (continued)
CORPORATE COMMUNICATIONS
Corporate Communications plays a very
important role in Bank ABC as it guarantees a
successful relationship between the Bank and its
employee as well as its customers and the whole
community.
A strong relationship with the media that helped
Bank ABC to produce more press releases and
publish more than 60 ads in well-known newspaper and magazines. This number of circulation
enabled Bank ABC to gain substantial visibility as
well as credibility in the Market while enhancing
brand awareness among our targeted segment.
Corporate Communications also develops best
internal Public Relations and Communication
practice guide, targeting various industries to
create deals that will be oﬀered to the Bank
employees which encourage them to be loyal
and stick to ABCE as it oﬀers many facilities that
everyone is looking for. A further role carried out
by Corporate Communications is to enhance a
two-way communication channel with staﬀ members, thus improving internal
communications. In this context, ABCE's
Corporate Communications has organised
several major staﬀ events since 2012.
Such events focused on facilitating communicating the Bank’s vision, mission & strategy to the
staﬀ as well as obtaining their feedback on how
to best improve customer experience, work conditions & the Bank’s overall performance.
Moreover, Corporate Communications is responsible in creating CSR projects (Corporate Social
Responsibilities) and Sponsorships in many diﬀerent ﬁelds such as Health and Educations and
encourage the Bank's employees to participate in
these projects and to be a part in this responsibility towards the
community.
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HUMAN RESOURCES
Recruitment

Training & Development

• Total of 115 New Hires in diﬀerent Units/ Branches.

• Total of 22 in-house courses covered 360
employees.

• Total of 92 New Hires as Outsourced
employees.

• Total of 70 Local External Courses covered (259)
employees.

• Total of 6 Internal Job Posting.

• Total of 109 undergraduates received
their internship program during July and August.

• Total of 108 Internal Transfers to ﬁll
vacancy and relocating staﬀ .
• The Total Attrition Percentage was 19.31, while
Total Turn-Over Percentage was 25.32%.
Compensation & Beneﬁts
• Applied 2019 annual Increase and salary
adjustment for eligible staﬀ .
• Added the variable allowance to
employees’ salaries.
• Promoted 94 employees including 4 VPs.
• Amended ABCE Salary Scale in 2019.
• Completed re-job evaluation for 50 position.
• Participated with HAY Group/Korn Ferry Annual
Salary & Beneﬁts Survey 2019.
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Business Review (continued)
INFORMATION TECHNOLOGY
Information Technology continues its eﬀorts to
provide perfect service by introducing up to date
technology, they strives to provide the clients
with the most advanced digital service
experience as well as providing a secure
environment to protect personal and ﬁnancial
information.
Achievements
• Introduce Asset tracking system.
• Securing ATMs and its transaction by applying
recent technology in this regard.
• Enhancing infrastructure systems
and manage to apply recent security updates.
• Enhancing disaster Recovery
infrastructure and services.
• Upgrading mailing system to the latest version.
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SECURITY

ENGINEERING

Security team aligned with relevant stake
holders to ﬁnalise the consultancy report
regarding security systems mandatory update.
Moreover, the team was able through strong
connections with CBE security department to
obtain the blessing to extend timelines due to
the current situation across the nation.

The engineering department at ABCE has
played very important role in renovation and
re-structure diﬀerent branches in 2019 such as
Kattameya branch, Business continuity center
Merghany and Zamalek branch.
Also it reconstructed a premium lounge for
Mohandseen and Sheraton branches, and
upgraded the Data Center in the H.Q.
All of these reconstructions and renovations as
well as re-structures guarantee a maximum
comfort for the clients and customers, and the
Bank’s employees.
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Board Committees
Audit Committee’s Report
The committee is responsible to the Board for
ensuring the integrity and eﬀectiveness of the
bank’s system of ﬁnancial, accounting and risk
management controls and practices and for
monitoring compliance with the requirements of
the regulatory authorities in the country.
It is also required to consider the major ﬁndings
of internal investigations and management’s
response thereto and to ensure that ABCE
meets its obligations under CBE regulatory
guidelines.
The Committee is also responsible for recommending the appointment, compensation and
oversight of the external auditors and the
appointment of the internal auditor.
Board Risk Committee (BRC)
Among the Board level committees, the BRC is
tasked with oversight on issues related to risk
management. The Committee is responsible for
reviewing and recommending to the Board for
their approval, the Annual Risk Strategy/Appetite, within which management is required to
develop
business strategy/plans, objectives and targets
for achievement.. To continuously review and
stay abreast of ABCE’s overall risk proﬁle
covering:
a) Country Risk.
b) Corporate & Retail Credit Risk inclusive of
portfolio concentrations, watch-listed accounts
management, stress testing results, portfolio
asset quality migrations and remedial portfolio
updates.
c) Capital Adequacy & Balance Sheet Funding
proﬁle.
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d) Liquidity Management inclusive of Liquidity
Stress Testing Scenarios and Contingency
Funding arrangements.
e) Market Risk inclusive of interest rate gap risk
assessments and ﬁxed income investment
portfolio reviews.
f) Operational Risk including updates on key
operational risk events.
Corporate Governance & Nomination
Committee
The Corporate Governance Committee, assists the
Board in shaping and monitoring the corporate
governance policies and practices of the Bank and
evaluating compliance with policies and
procedures.
Remuneration Committee
The Nominations and Compensation Committee is
responsible for the formulation of the Bank’s
executive and staﬀ remuneration policy as well as
senior management appointments.

